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Welcome flipchart Workshop schedule
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Results from the group work on the identification of key sustainability areas of
the PAFO FO Exchange Platform. These areas were clustered into 5. Next, specific
groups were working on a more detailed plan on expected results per cluster.
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- Participants are working in their respective groups on
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potential results of the clusters.
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Group 1 - Problem: Involving leaders.

1) Create a communication mechanism.
- Using the tools of PAFO.
- Make a synthesis of the platform for the board

2) The board integrates the platform into its meeting.

- Identify leaders' expertise.

- Leaders commit to moderate sessions in their areas of expertise
and give feedback to the board

- PAFO Leaders commit to present the platform to Presidents and
leaders at national level, and the latter act as an extension with
local leaders.

Result:
- Ownership of the Platform made by the leaders at 5
regions and levels
- Sharing of exchanges and capitalization between the FOs

Results from Group 1 — Involvement of leaders
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Results from Group 2 — Capacity building
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Group 3 - Resource mobilization

- ldentifying needs

- Assessing the cost of requirements

- ldentification of financing mechanisms
- ldentification of potential partners

- Drawing up a long-term plan

- Promotion of an action plan

- Follow-up evaluation based on G.A.R
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Results from Group 3 - Mobilization of resources
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Results from Group 4 - Thematic prioritization
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Results from Group 5 — Communication Results from Group 5 — Communication (continued)
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A member of group 5 presents the results of their group
work.
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The moderator proposes to work on a detailed action plan.
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The group decided not to work on an action plan but instead take one step back and first prioritize the
clusters to understand which areas to work on first. Here, the moderator is assisted by one of members
of the CMT group to prioritize the clusters that were identified at the beginning of the workshop.
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The result of prioritization:

- Institutionalization (20)

- Defining priority topics (10)

- Ressources mobilization (8)

- Leaders involvement (8) (probably together with resource mobilization)
- Capacity building (7) + integrating existing platforms (4)

- Communication (6)
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Participants were asked to anonymously evaluate the

workshop on a scale of 1-10 (10 being the best possible grade).
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